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NANG TAM VAN HOA TO CHUC: YEU TO THEN CHOT DE
PHAT TRIEN BEN VUNG HOAT PONG PAM BAO CHAT
LUONG TRUONG PAI HQOC

La Vian Hao*

Truémg Pai hoc Nha Trang

Tém LAt Xay dung va phét trién Van hoa t& chite 1a mdt hoat déng dwoc quan tam rat ldn
trong nghién ctu lan dng dung tai nhitu quéc gia boi tAm quan trong clia né d61 voi sw
phat trién chia bat ki mot t& chire nao. Bai viét nay nham gidi thiéu mét cach tiép cén phd
bién trén thé gidi trong viéc nhén dién va phat trién Vin héa t& chite, tir d6 lién hé véi hoat
dong dam bao va kiém dinh chat luong treong dai hoc tal Viét Nam. Trén co s¢ do, tac gia
d8 xudt mdt s8 giai phap thude gée 36 Van hda t8 chire nham gép phén phit triéh hoat déng
dam bao chit lvong cta truémg dai hoc theo huéng bén viing.

Vin héa va vin hoéa té chic

“Vin héa” 12 mot trong s8 cac khai niém phac tap nhét trong cic ngdn ngit cua loai
ngudi. Gan nhu khéng thé tim thdy mot dinh nghia thong nhat gitra cic qudc gia va xuyén sudt
theo thoi gian & mdt qudc gia ndo dé d6i voi khai niém nay. Trong ti€ng Anh, tir “Culture” xudt
hién Tan diu tién tai Tir dién Oxford vao khoang ndm 1430, véi nghia “cultivation” hoac
“tending the soil”. Dén th& ky 19, tir dién nay dwa ra dinh nghia méi cua Culture la: “refine-
ment of mind, taste, and manners”. Dén giita th& ky 20, Tix dién American Heritage gidi thiéu
mét dinh nghia duwoc gitt nguyén cho dén hién nay: “Van héa la tdng th& cac khudn mau vé
hanh vi, nghé thuat, niém tin, qui tdc, cling nhu tit ca cac san pham tu duy va lao dong khidc

cua con nguoi” {Tharp, 2009).

Trong s& cac dinh nghia vé Van héa, dinh nghia cia Wood (1998) ciing thudng dugc trich
din bdi tinh ngén gon va khéi quat cao: “Van hoa la tap hop nhitng niém tin, gid tri, thai do,
dinh ch&, qui tic vé hanh vi gittp mé ta cac thanh vién clia mot cdng dong hoac t6 chiec”.

Khéi quat vé nhitng dinh nghia khac nhau trong céc ngdn ngi vé thudt ngit nay trong
giai doan hién nay, ¢6 thé ndéi Van hoéa la méot dién dat ngén gon vé ba sdn phdm co ban trong
hoat déng clia con ngudi: nhing dicu duoc suy nghi, nhing diéu dugce lam, va nhitng gi duoc

lam ra (Tharp, 2009). Van héa vira déng vai tro 1a chat két dinh d8i véi cdc thanh vién trong mét
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cdng dong, to chic; vira tham gia dinh hudng cho céc hoat dong cua nhimg thanh vién trong

cong dong, 18 chirc do.

Tir dau nhitng nim 1930, khoa hoc quan 1y da bat dau ste dung thuat ngir “Van héa” khi
dé cap veé tac déng clia cac hanh vi trong t& chire (orgamizational behavior) dén hoat dong va
tinh hidu qué cua cic hoat déng trong mét t6 chiee (Tharp, 2009). Nam 1982, xuit ban phim “In
Search of Excellence” ctia Peters va Wasserman da lan dau tién tao ra su quan tam Idn ciia cong
chung ciing nhir cdc nha chuyén mén vdi nhin dinh r%‘mg mét 1§ chie sé hoat déng hidu qua
néu t6 chire d6 ¢d “van héa” t6t. K& tir day, ngay cang ¢ nhitu nghién ciu vé “Van héa to
chic” & gde d6 han lam ctng nhu tac dong ctia nd dén hoat dong ctia cac loai hinh t& chie khac

nhau.

Trong s& cac dinh nghia vé Van héa td chite, dinh nghia sau day cua Edgar Schein
(Schein, 2004), mét 1y thuy€t gia hang dau trong linh vuc khoa hoc quan ly, duoc théng ké la da
dwoc trich dan nhidu nhat trén thé gidi (tuy rang thuat ngit gdc ma Schein diing 1a Vin héa cia

nidt tdp thé'- culture of a group):

“Vin hda t5 chirc 1a mét tap hop céc nguyén tac duge chia sé chung gifta nhang thanh
vién clia mét tap thé, duoc hinh thanh trong qua trinh tap thé Ay giai quyét cac van dé nhim
thich tng véi méi truong bén ngoai cling nhu cdc vin dé lign quan dén sy két ndi bén trong. 6
la nhitng nguyén tac da to ra co hiéu qua t8t ¢€ moi ngudi déu céng nhan gia tri ca chidng, va
vi vy, ching dugc truyén dat d&én nhitng thanh vién méi nham giap ho hinh thanh céch linh

hoi, tu duy va cam nhan khi d6i dién vdi cdc van d¢ caa tdp the”.

Céc cip d6 vin hoa t6 chirc

Schein (2004) cho rang van héa clia mét 8 chic €6 thé dwge nhan dién theo ba cip d6

(Hinh 1), v&1 ¥ nghia cdp d6 cang cao thi cang khé nhin dién hon:

Tai san hitu hinh

L

k4

Gia tri dwoe thé hién

Gia tri tiém an

Hinh 1. Cac cdp d6 Van hoa té chire
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Cdp d6 I: Tai san hiru hinh (Artifacts):

La tat ca nhitng gi ma ngudi bén ngoai t8 chiic ¢6 the dé dang nhén ra duoc khi tiép can

(quan sat, doc, nghe, cAm nhan) t8 chirc dé:
- Kién trac, cach bai tri noi 1am viéc
- Logo, khéu hiéu, cc tai liéu quang cdo, gi6i thidu vé t8 chirc
- Triét 1y hoat dong, hé thdng gid tri ¢t 16i va chién lwoc phat trién
- Co cau td chic, bd may, chitc nang nhiém vu cda co quan va cac don vi
- Céc qui dinh va nguyén tic hoat déng
- Trang phuc, cich giao tiép; qui tic ¢ng xtr, giai quyét cong viée
- Cac cau chuyén truyén khau veé t& chirc
- Céc nghi I phd bién, cac 18 hoi dinh ky
- Cong nghé, mau m4 san phim
Cip d6 II: Gia tri duwoc thé hién (Espoused beliefs and values):

La nhitg niém tin va gid tri dwge mdt td chirc the hién, dic bidt & cac cap lanh dao, khi
diéu hanh t& chire, giai quyét cong viéc, khi tng xtr v&i cdc van dé bén trong va bén ngoai to

chire.
Cap 46 III: Gid tri tiém dn (Underlying assumptions):

La nhitng niém tin, nhan thirc va cdm nhan déd in sau vao trong tiém thitc ctia mdi thanh
vién, va dugc moi thanh vién thé hién mang tinh ban nang, théi quen hang ngay. Nhing gid trj
nay da tré thanh quan niém chung ctia t§ chite, dwoc moi nguoi trong t& chite thira nhin, khé bi

thay ddi, va ho s& phan tmg mét cach tw nhién voi nhitng gi khéng phit hop.

Ba cdp d6 néu trén khéong chi dién ra theo chiéu thuan (tir trén xuéng nhu trén Hinh 1) ma con
theo chiéu ngwoc lai, khi ma céc gid tri tiém 4n méi hinh thanh cin dugc the hién thanh cc gia

tri hodc tai san hiru hinh.

Vin hoa t6 chitc clia trirong dai hoc

Trwedng dai hoc ciing 1a mét t8 chire, va né c6 nhieu dic trung twong déng véi doanh
nghiép. M&i quan tim nghién cttu vé sy hinh thanh va vai trd ciia vin héa déi véi su phat trién
clia trwong dai hoc da bat déu né rd tir d4u nhitng nam 1960 véi cac nghién cdu ban dau vé vin
héa trong cong dong sinh vién, cho t6i gin day la cdc nghién cttu ve van héa déi v6i ca mét hé
théng dai hoc.
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Nhiing két qua nghién ctu, khao sat vé van héa t8 chirc, ma dac biét 1a van hoa doanh
nghiép, da cho thay vai tré quan trong cia van héa ddi véi sy phdt trién chia cac 18 chirc/doanh
nghiép. Nhiing két qua nay khién ngudi ta bat dau nhén ra réang, c6 nhitng nhan t6 vé hinh tao
nén s phét trién/thanh cong, ma tam quan trong clia n6 con 16n hon nhiéu so véi nguon lye tai
chinh, dat dai, co sd vat chat, trang thiét bi. B6i véi mét triedmg dai hoc, ngudn nhan luc chuyén
mén thudng dugc coi 1a déng vai trd quyét dinh ddi véi su phat trién ciia nha trwdng. Nhung
vén dé 13, “ciing 12 nhitng con ngudi Ay, v6i biy nhiéu pham chét va néng luc, nhung ho 6 thé
lam viéc mdt cach rat khac va dat dwgc nhitng két qua rat khéc trong nhiing méi truong lam
viéc khac nhau” (Pham Thi Ly). Chinh Vin héa t& chite da tao ra su khéc biét trong nhirng mai

trudng lam viéc khac nhau nhu vay.

C6 hai didu tao ra su khéc biét co ban gitta mét truong dai hoc va mot doanh nghiép noi
chung: Siz mang va San phim:

Trong khi st mang ctia doanh nghiép chu yéu quan tdm dén hién tai va tuong lai gan, thi

st mang cua treong dai hoc con phdi the hién trach nhiém vdi qua khit va twong lai xa (caa

nguoi hoc va cha ca xa hoi). Diéu nay da duoc thé hién mét cach xuat sic boi GS. Drew Faust

trong bai difn van nham chire Hiéu trudng thit 26 cua Tredng Dai hoc Harvard:

“Ban chat cua mor triedmyg dar hoo gitn v6i trach nhiém dic nhit oo nhi cha né v0i qua khir va tiwong
lai, chit khing don gian chi véi hay thim chi chii yéu v6i hign tai. Mot trieong dai hoc hoat ddng khong vi
nhitng ket qué ciia thang 16i hay nim toi, thim chi ciing khing vi viée sinh vién 16t nghiép sé tre thinh
con ngudi nhie thé nao. NG hoat ding vi nhitng kign thite s& dinh hinh cd mgl ddi nguoi, nhitng kién
Hhire truyén tai di sin cha nhidu thién mién ky, nhitng kigh thirc quyét dinh tuong lai. Mot triedng dai
hoc phéi vira nhin lai quéi kb, ci v¢ tiwong lai phia truede theo nhitng cach ddi khi bt budc phai miu
thuén voi nhitng méi ban tdm hode doi hoi nhdt thoi cia cong ching Truong dai hoc géin b véi sie vd
Hhiri han, va ching ta khong the tién doén ciing nhir do lwong dirge hék nhitng gi ma n s¢ mang lai” 1
San pham chinh ctia mét truomg dai hoc la sinh vién/hoc vién t6t nghiép (bén canh cdc
san pham khéc: cac khéa hoc, cac két qua nghién citu khoa hoc). San phidm nay khéng gidng
nhw céc san pham ctia doanh nghiép (sir dung cang 1au thi nhin chung chét luong cang giam) &
¢h& sinh vién/hoc vién 18t nghiép c6 thé tu phét trién dua trén nhiing nén tang ho da duoc

trang bi trong qua trinh hoc.

Hai khéac biét co ban trén day gép phan tao nén nhitng sic thai riéng cia van héa & chirc

trudng dai hoc, ching han: sy quan tam gin gi@ va phat trién nhimg gia tri bao tén vé van hoc,
nghé thuit, khoa hoc,... (ly do tai sao nhiéu truong dai hoc thanh 1ap cac vién bao tang chuyén
nganh); su tham gia clia ngudi hoce vao hoat dong quan trj cia nha truomg voi tu cach la nguoi
cong su (partner) chit khdng don thuén la khdch hang (L.é Van Hao, 2007).

! http://harvardmagazine com/breaking-news/installation-address
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4  Vin héa t6 chirc va hoat dong dam bao chat lugng trieomg dai hoc

41 Vin héa to chizc va Vin héa chit legng

Khi dé cap dén Vin hoa cha trwong dai hoc trong boi canh hoat dong dam bao chét luong
dang tirng budc nhan duogc su quan tim rdng rii clia cac hé thdng gido duc dai hoc trén thé
giéi, ngudi ta thuwong hay dé cip dén khdi niém Vin héa chit lugng, chang han trong céc
nguyén tac Chiba vé dam bao chat luong bén trong (APQN, 2008):

- Xay dung va phat trién Van héa chat luong;

- TG chirc cac hoat dong dam bao chat luong phit hop véi cac muc tidu clia nha trwedng;
- Phat trién hé thong (b6 may, chinh sach, qui trinh) quan ly chét lugng bén trong;

- Dinh ky ra soat, nang cap cac chuong trinh dao tao;

- Xay dung chién lugc khéng ngirng nang cao chat lwong toan dién;

- Khéng ngitng nang cao chit lwong ddi ngt hoc thudt;

- Ludn cap nhat va cong khai cac thong tin can thiét vé nha truong, cac chwong trinh dao

tao, bang cap va cac thanh tuu.
Mot s6 dinh nghia vé Van héa chat lwong ndi chung va trong nha trudng:

“Van hoa chit luong la hé théng gia tri cha moét t6 chire thé hién théng qua méi trudng
khuyén khich sw hinh thanh va khéng ngitng phat trién ctia chat lwong” (Ahmed, S. M., 2008).

“Vin hoéa chét lugng 1a hé théng cac gia tri, chudn muc va théi quen lam viéc ¢ chil
lvong da dinh hinh clia moi thanh vién trong mat t8 chac nham thuc hién cong viéc dugce giao
mdt cdch tét nht” (Pham Trong Quat, 2011).

"Van héa chét lugng ciia mét co sé dao tao duoc hi€u la: mei thanh vién (Lir ngudi hoc
dén can bé quan ly), moi t& chire (tle cdc phong, ban dén cac t6 chirc doan thé) déu biét cong
viéc ciia minh thé nao 1a ¢6 chat lugng va déu lam theo yéu cau chit luong dy” (Lé Pic Ngoc &
TV, 2008).

Néu so sanh cac dinh nghia vé Van hoa t6 chie va Van héa chat luong, c6 thé thdy:

¢ Van hoa chat luong 1a mét phin ctia Van héa t& chire, lién quan d8n pham truu chit

Iwgng trong hoat ding cta td chire d6.

» Trong khi Van héa t& chitc ¢ the déng vai trd thiac ddy hodc kim hdm su phat trién cia
mét t& chire (phu thudc vao tinh tich cuc chia ki€u Van héa 6 chie cu thé), thi Vin hda

chét lwgng ludn ham y tich cuc (gép phan thiac day sw phat trién cta td chixc).
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42  Cip @b viin héa t5 chirc va cic tiéu chuin kiém dinh chat lugng trueong dai hoc

Néu 14y cich phan chia cdp d6 vin héa t8 chitc cia Edgar Schein (duge mé ta & phan
trén) lam co s& d& danh gia pham vi dwoc dé cip dén doi véi Bo tieu chuin kiém dinh chat
lugng truong dai hoc cia B6 GD&DT (theo QP 65/2007 cia B& GD&DT), c6 th€ xay dung méi

lién hé nhuw trén bang sau:

Tiéu chuin kiém dinh chét luong truomng dai hoc Cap 46 vin
(Theo OB 65/2007 ctia B3 GD&DT) héa t6 chiie

S mang va muc tiéu cta tredong dai hoc I

T& chitc va quan ly LI

Chuong trinh gido duc I

Hoat dong dao tao LII

Doi ngti can bd quan ly, giang vién va nhan vién | LI

Ngudi hoc LII

Nghién ctru khoa hoc, tng dung, phat trién va chuyén giao cong nghe | I

Hoat ddéng hop tic quéc té& L1I

Thuw vién, trang thiét bi hoc tip va co sé vt chat khac I

Tai chinh va quan ly tai chinh I

K&t qua trén cho thdy hoat déng kiém dinh chat luong trudng dai hoc c6 5 tiéu chuan (1,
3,7, 9, 10) danh gid & cdp d6 1, va 5 tiéu chuan (2, 4, 5, 6, 8) danh gid duoc dén ciap 46 II theo
cach phan loai ctia Edgar Schein. Digu nay c6 nghia, médt trudong dai hoc dwgce dénh gid cao & tat
ca 10 tidu chudn ndi trén c6 thé chwa néi 1én dugce tinh bén vimg clia hoat déng dam bao chat
luong tai nha trudong. Hay néi cach khac, lam thé nao d& mdt truong dai hoc ¢6 thé nang tam

cdp d6 van hoéa t8 chirc dén marc ‘Gia tri tiém dn” (theo cach phan loai ctia Edgar Schein} nhim

xdy dung mdt nén tang dam bao chét luong c6 tinh thuce chdt va bén vimg la diéu cin duogc

quan tam.

Lim gi d€ nang tim vin héa t6 chirc clia truomg dai hoc trong boi canh
Viét Nam?

Pitu chinh cich tiép cin vin hoa t6 chitc va md hinh quan Iy nha trwdng

Thee Cameron va Quinn (1999), ¢6 4 kiéu Vin hda t& chire dic trung:

« Gia dinh (Clan): quan hé trén duéi nhu trong mét gia dinh, mdi thanh vién duge quan

tim cham so6c¢
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e Thit bac (Hierarchy): dé cao méi quan hé thi bic, cac nguy#n tic ciia t& chiic

» Linh hoat (Adhocracy): ning dong va dé thich nghi véi mbi trudng bén ngoai, véi yéu
cau phat trién

o Thi trirong (Market): d& cao tinh canh tranh véi méi truong bén ngoai va nang suat lam

viée, chit lwong san pham

Nghién cttu hé théng gido duc dai hoc ca Viét Nam, khéng khé d& nhan ra rang ddu &n
ctia th&i bao cdp van con khé 18 nét trén cac mif hoat déng, dic biét d6i voi cac trieong cong
lap, ¢ d6 kifu Vin hda thir bic la rat phd bién. Bén canh d6, van héa clia nguwoi Viét cling gop
phin khéng nhd vao viéc hinh thanh déc trung nay. Van héa tht bac ¢6 the tao ra mot moi
trudng lam viée “tdn ti trat tw” va cé tinh 8n dinh cao, nhung mit khac né ¢6 thé han ché tinh
sdng tao va tinh két ndi gitra cac thanh vién. Mdi quan hé Thay — Tro trong Van hda thie bac cé
th& tao ra mdt mdi trudng sw pham t5t theo quan niém truyén thong nhung dong thoi cé the
gly can tré ddi véi viée phét trién cdc ki ning tw duy chia ngudi hoc mot khi tinh binh dang
trong tranh luan khoa hoc khéng thé c6 dwgc mdt cach tron ven. Trong bdi canh hdi nhip va
toan ciu héa, gido duc dai hoc thé gidi dad va dang khong ngitng chuyén dich tix kigu Van hoa
thir bic sang kiéu Vin héa linh hoat va Van hoa thi trudng nhim phét huy tinh nang déng ciia
d6i ngit 1am céng tac chuyén mén, ning cao tinh canh tranh trong viéc cung cdp cac dich vu

dao tao va nghién ciru khoa hoc.

D& thue hién viéc dich chuyén trén, mt trong sd cac giai phap vé mit td chitc nha truong
14 4p dung md hinh phan quyén trong viéc tiép can vdi thi trudng bén ngoai, voi xa hoi nhuw
trén Hinh 2b (Quan 1y hinh thap kigu moéi), & dé cdc bd mén/td cdng tac duoe tiép can truc tiép
vdi thi tredng/xa hdi ma khang phai théng qua cdp quan ly cao hon nhu trén Hinh 2a (Quan ly
hinh thap kiéu cii); hodc theo md hinh kiéu phén tix nhu trén Hinh 3 véi chi 2 cip quan ly, trong
d6 cac don vi truc thude (khoa, vién, trwdng, trung tim, bd moén, nhom nghién ciey, ...) duge
xem nhu cac nguyén tir lién két véi nguyén t& trung tim (1a Ban gidm hiéu, Ban giam d6c, Hoi
ddng quan tri) va dwoc phan cip day da trong cac hoat dong tiép can vdi thi trudng/xd héi (mé
hinh nay duoc xem la thich hop véi cac truong dai hoc ¢6 qui md nhd) (Alfred & Rosevear,
2000).

M hol 3 Xahii
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Hinh 3. MG hinh kicu phan to

5.2 Hoan thien cac "Taisan htru hinh"

Bat ky trudng dai hoe nao cling dang so hira nhing “tai san hiu hinh” riéng giip van
hanh nha truimg. Tuy nhién, trong boi canh cga gido duc dai hoc Viet Nam, co mot 56 loai “tai
san” chua that su duge chi v phat trien, rh.;mg.; han: trict Iy hoat dong, he thong gia tn cot ai,
cac qui tac tng xr trong nha treong va véi bén ngodi. Nhinmg “tai san” nay la rat can thiet boi
ching dong vai tro dinh huong cho sy phat trien cda nha trirdong va hoat dong cua mai ca nhan

{gidng vién, nhan vién, ngudi hoc).

53 Nuodi dwimg, phat trien ciac “Gia tri tiém an”

Hoat dong kiem dinh chat luong trong giao duc dai hec 0 moil quoc gia, cho du & cap
trieimg hay cap chuong tninh dao tao, gan nhu chi ¢6 the danh gia dugc hai cap d6 vian hoa dau
tién (theo cich phin loai cha Edgar Schein). Vi viy, niu mot trong dai hoe khong phat trien
duee cac “Gia tri tiem an” can thigt, déen mot Wic nao dd cdc thimh tuw dat duge sé khong con

duoe nhur truce do,

Bé phat trign cac “gia tr tiém an”, vai trd coa ngudi linh dao 14 rét quan trong, 461 khi
mang tinh quyet dinh. Xu at phat tir maot trick I gquan tr da hoe phu hop, ngedd lanh dao say
ditng tam nhin, cac v ting va ke hoach hanh déng, roi chia se ching vai cac thanh vien d& moi
ngueid cumg quyet tam thue hign, Mot khi nhirmg v tudng nay duoc chang minh 1a ding va that

sur mang lai hiéu qua, thi nhitng gia tri mang lai te y tuong do sé tung buoc duoc khang dinh ¢

moi thanh vien va mang tinh ben vimg. Khi do, mdt sir thay dai vé nhin su cip cao trong nha

truritng s€ khang tao ra nhimg xdo trdn trong heat dong chung,

Nav dung chudn mare chat Twong 38§ vii cic hoat ding trong nha trnimg (giang day,

nghien ciru khoa hoo, hoe tap, phue vu) va kien to thye hien dé limg bude xac lap mat nen Van

a8
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hoa chit luong cang 1a modt gidl phap quan trong, gép phan hinh thanh cac gia tri bén vitng ¢

mdi thanh vién trong nha tredng.

Két ludn

Hoat d6ng dam bao chat luong cia gido duc dai hoc Vigt Nam mdi chi dugc phat trién
trong vong mdt thap ky qua, va vi vy ching ta chua ¢6 diéu kién quan tim nhi¢u dén nhiing
y&u t& 1am nén sw phat trién bén vitng cha hoat ddng nay. Xdy dung va phat trién Van hoa to
chitc trong mdi truedng gido duc dai hoc clia Viét Nam ciing dang la van dé chwa duoc quan tdam
nghién citu nhiu. Su thanh céng ciia nhiéu doanh nghigp ciing nhw truong dai hoc trén thé
gidi trén co s¢ thidt 1dp nén Van héa td chie phi hop € tir 46 hinh thanh céc gid tri, chudn muc
in sdu vao cach nghi, cich lam ctia moi thanh vién 1a diéu rdt déng d€ chiing ta quan tam
nghién ctru va ing dung. Trong s& céc co s& 1y ludn vé Van héa t& chirc, md hinh phan loai cap
dd ctia Edgar Schein ¢6 thé duge xem la mét cong cu tot dé nhan dién va dinh hwéng cho viéc
phat trién Vin héa t§ chitc & cac trudng dai hoc, gép phin dang ké cho viéc phat trién bén vimg

hoat dong dam bao chat luong & mdi nha trudng.
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ENHANCING ORGANIZATIONAL CULTURE:
A KEY ELEMENT FOR SUSTAINABLE DEVELOPMENT OF
HIGHER EDUCATION QUALITY ASSURANCE ACTIVITIES

Le Van Hao*

Nha Trang University

Abstract. Developing and enhancing organizational culture has been an activity, which has
gained great interest in research and implementation in many countries due to its im-
portance to the development of any organization. This paper aims to present a popular ap-
proach in identifying and developing organizational culture, and then relate to the higher
education quality assurance and accreditation activities in Vietnam. Based on those analyses
and organizational culture perspective, the author suggests several solutions for sustainably
improving the higher education quality assurance activities.




